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Today, entrepreneurship is considered the driving force of organizational and
economic development. Organizations can help continuously improve business
and economic development by selecting individuals with entrepreneurial
characteristics and creating a creative climate. The present study examined the
effect of personality traits on entrepreneurial spirit through the mediator variable
of organizational creative climate. This research was conducted using a survey
method on 50 managers and standard questionnaires of the Big Five personality
traits Costa & McCrae, the organizational creative climate Dul & Ceylan, and
the entrepreneurial spirit of KordNaiej et al were used to measure the variables.
SPSSy and SmartPLS, software were used to analyze the research data. The
results showed that managers with higher entrepreneurial spirit generally have
higher levels of experientialism, conscientiousness, and extraversion, while they
have lower levels of agreeableness and neuroticism.The findings also indicate
that although gender does not affect entrepreneurial spirit, this spirit is different
at management levels (senior, middle, and operational) and senior managers
have more entrepreneurial tendencies than middle and operational levels.
Structural equation modeling analysis also confirms the effect of personality
traits on entrepreneurial spirit through the mediating variable of organizational
creative climate. These findings emphasize the importance of combining
personality traits with a supportive organizational environment to foster
entrepreneurship and show that organizations can activate the entrepreneurial

potential of employees - regardless of gender - by creating a creative climate.
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Extended Abstract

Introduction

Entrepreneurship is the process of identifying, evaluating, and exploiting opportunities to create or
develop a new business. Research shows that several factors, such as internal factors, external
environment, and personality traits, play a role in developing and facilitating entrepreneurship. On
the other hand, the personality traits of managers also have a direct impact on organizational
decision-making and behavior and can affect the internal climate of the organization. On the other
hand, organizational climate is an important factor in improving organizational performance. Work
environments that support creativity and innovation increase employee enthusiasm and job
satisfaction and increase the likelihood of entrepreneurship. This research was conducted in one of
the knowledge-based companies, Hadid Rawan, a motorcycle wheel manufacturer. The issue of the
effect of personality traits on entrepreneurial spirit through the mediation of the creative
organizational climate in knowledge-based companies is important because these companies are
fundamentally based on innovation and creativity and their success depends on the ability of
employees and managers to create new ideas and turn them into commercialized products or
services. By examining the role of personality traits on entrepreneurial spirit and also analyzing the
mechanism of influence of the organizational creative climate as a mediating variable, the company
can gain a better understanding of how to strengthen internal entrepreneurship. On the other hand,
the results of this research can help design human resource recruitment and development systems,
create work environments that support creativity, and strengthen an entrepreneurial organizational
culture, all of which lead to increasing the company's competitive advantage in dynamic and
knowledge-based markets. Furthermore, given the research gap in this area, especially in domestic
knowledge-based companies, this study is both scientifically novel and provides practical solutions
for improving organizational performance. Therefore, choosing this topic as a company issue not
only helps solve current challenges, but is also in line with the company's long-term strategic goals
in the field of innovation and entrepreneurship.

Research Method

This research is applied in terms of its purpose and descriptive-survey in terms of its nature and
research method. The data collection tool was a questionnaire with reliability and validity. The
research questionnaire was designed from three variables using the standard questionnaires of
McCrae & Costa's five personality traits, Dul & Ceylan's organizational creative climate, and
KordNaiej et al entrepreneurial spirit. The statistical population of the research included all managers
and supervisors of Hadid-ravan Knowledge-Based Company, which numbered 50 people. The
validity of the questionnaire was obtained using construct and face validity (according to experts and
the managers present in the group) and reliability was obtained according to Cronbach's alpha
coefficient. In order to analyze the data in two parts: descriptive statistics (mean, mode, etc.) and
inferential statistics (correlation coefficient test, mean difference test), SPSS software was used and
SmartPLS, software was used for structural equation modeling.

Results and Discussion

The average score of personality trait dimensions among managers, from highest to lowest, was
experientialism, conscientiousness, extraversion, agreeableness, and neuroticism. For the variable of
organizational creative climate, from highest to lowest, it was group support, supervisor support, and
organizational support and also for the entrepreneurial spirit variable, from highest to lowest, the
following were: achievement seeking, innovation, internal control, independence seeking, risk
taking, and tolerance for ambiguity. In examining the hypotheses of the effect of organizational
creative climate on entrepreneurial spirit (correlation coefficient equal to 0.79 and significance level
equal to 0.000), there was a positive and significant relationship. In examining the mean difference
in entrepreneurial spirit by gender, according to the results of the Mann-Whitney U test, the z value
was equal to -0.705 and the significance level was equal to 0.48, and also the mean score of
entrepreneurial spirit for women was equal to 28.50 and men was equal to 24.93, no significant
difference was observed. In examining the average difference in entrepreneurial spirit according to
management levels, according to the results of the Kruskal-Wallis H test, the significance level was



less than 0.05 and the average scores obtained, the entrepreneurial spirit was higher in managers in
higher ranks. In the Kruskal-Wallis H test for each of the five personality factors in the dimensions
of extraversion, experientialism, and conscientiousness, managers who had a higher entrepreneurial
spirit obtained higher scores, and those who had a lower entrepreneurial spirit had higher scores for
the other two dimensions, namely agreeableness and neuroticism). Also, the mediating role of the
organizational creative climate variable had a significant effect on the relationship between
personality traits and entrepreneurial spirit.

Conclusion and Recommendations

This research shows that the combination of managers' personality traits with a organizational
creative climate plays a decisive role in fostering entrepreneurial spirit. For knowledge-based
companies, whose main focus is innovation and advanced technologies, these findings are doubly
important. By strengthening characteristics such as experientialism, extroversion, and
conscientiousness, managers of these companies can not only create dynamism in the organizational
culture, but also pave the way for the emergence of creative ideas and their transformation into
innovative products and services. Since knowledge-based companies are constantly facing
technological and competitive challenges, the presence of managers with an entrepreneurial spirit
and the ability to create a creative environment can become a key factor in their survival and growth.
According to the results of this study, knowledge-based companies can take an effective step
towards strengthening innovation by implementing targeted training programs to develop
entrepreneurial personality traits in their managers and employees. Creating incentive systems for
idea generation, forming interdisciplinary teams, and designing a flexible workspace are other
practical solutions to strengthen the creative climate of the organization. In  addition, these
companies can turn complex technological challenges into business opportunities by leveraging
managers who are at high organizational levels and have a strong entrepreneurial spirit. Ultimately,
integrating the findings of this research into management strategies can help knowledge-based
companies gain a prominent position in the country's innovation ecosystem and capture a greater
share of advanced markets.
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