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Strategic thinking, as a key tool in solving complex problems, plays a significant
role in shaping sustainable development and entrepreneurship. The present study
aimed to identify the antecedents and consequences of strategic thinking in the
problem-solving system of border regions, with an emphasis on the approach of
entrepreneurship and employment in Sistan and Baluchestan Province. This
research is applied in terms of purpose, descriptive in terms of data collection
method, and mixed (qualitative-quantitative) in terms of exploratory sequential
approach. The study's statistical population included academic experts and
economic specialists active in the field of strategic thinking, border region issues
of Sistan and Baluchestan, and entrepreneurship and employment, who were
selected using a purposeful snowball sampling method based on the theoretical
saturation criterion. The data collection tools were interviews in the qualitative
phase and questionnaires in the quantitative phase. Qualitative data were
analyzed by thematic analysis, and quantitative data were analyzed by fuzzy
cognitive mapping. The research results showed that the insular and parallel
performance of relevant agencies in the field of employment in border areas with
a centrality degree of 7.17, and the increase of national production in border
areas and the creation of export opportunities with a centrality degree of 7.42,
were identified as the most important antecedent and consequent of strategic
thinking in the problem-solving system of border regions with an emphasis on
entrepreneurship and employment, respectively. This study has practical
recommendations for policymakers and planners.
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Extended Abstract

Introduction

Entrepreneurship, as the driving force behind economic and social development, plays a vital role in
job creation, entrepreneurship, and mobilizing human capital. In today's world, entrepreneurship
extends beyond a purely economic concept and is defined as a complex system comprising various
actors (entrepreneurs, government officials, institutions) and a social phenomenon within a broader
context. However, despite the widespread emphasis on the importance of developing entrepreneurial
initiatives, it has not been institutionalized and developed as it should be in many societies, including
Iran. This gap is particularly deep and tangible in border and less developed regions, which face
multiple economic, social, and security challenges. Border regions of Iran, such as the border areas
of Sistan and Baluchestan Province, often suffer from unequal distribution of resources, high
unemployment rates, weak infrastructure, and unbalanced development. In recent decades, the
encounter of various governments with complex problems has made it necessary to move beyond
traditional thinking and adopt strategic and logical approaches to create a vision for success and
survival. Therefore, the present study, focusing on the issue of employment and entrepreneurship in
border regions, seeks to understand and present a model of "strategic thinking in the problem-solving
system" in this specific context by identifying effective factors (antecedents) and resulting outcomes
(consequences). The ultimate goal is to provide a framework that can lay the groundwork for
sustainable economic and social transformation in these areas. Therefore, the main purpose of this
research is to identify the antecedents and consequences of strategic thinking in the problem-solving
system of border regions, with an emphasis on the approach of entrepreneurship and employment in
Sistan and Baluchestan Province.

Research Method

This research was conducted with a mixed (qualitative-quantitative) sequential exploratory
approach. The statistical population of the research consisted of academic experts and economic
specialists active in three key areas: 1. Strategic thinking, 2. Sistan and Baluchestan border region
issues, 3. Entrepreneurship and employment. A purposive snowball sampling method was used to
select participants in the present study. Finally, 15 people were selected as participants for both the
gualitative and quantitative phases based on the theoretical saturation criterion. In the qualitative
phase, data were collected using semi-structured interviews with 15 experts. Then, the data analysis
process was carried out. The output of this stage was a comprehensive list of initial codes, which
were ultimately categorized and extracted in the form of antecedents and consequences of strategic
thinking in the border region problem-solving system. In the quantitative phase, the qualitative
findings were converted into a questionnaire and provided to the same 15 experts. Fuzzy logic was
used to analyze the questionnaire data. First, the Likert scale responses were converted to fuzzy
triangular numbers and a fuzzy decision matrix was formed. Then, to make the data analyzable, the
defuzzification process was performed using the fuzzy mean method and finally, the matrices of
relationships between antecedents and consequences were obtained.

Results and Discussion

The qualitative research findings led to the identification of 14 antecedents (influential factors) and 7
consequences (desired outcomes) for strategic thinking in solving entrepreneurship problems in
border regions. The antecedents included a wide range of facilitating factors (such as granting
facilities and creating infrastructure) and inhibiting factors (such as insular functioning of
institutions, high unemployment, unbalanced distribution of facilities, and unsuccessful
management). The main consequences also included increasing national production and export
opportunities, improving living standards, reducing inequalities, and social stability. In the
quantitative part, and after prioritizing these factors using the fuzzy technique, the results showed
that “insular functioning and parallel work of relevant institutions” was identified as the most
important antecedent (the biggest obstacle) and “increasing national production and creating export
opportunities” was identified as the most key consequence (the most important strategic goal). Also,
“low employment levels” and “unbalanced distribution of facilities” were ranked next as major
obstacles. This prioritization confirms the necessity of overcoming institutional incoherence as a
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prerequisite for any transformation, and achieving endogenous, export-based economic growth as
the central perspective for the development of these regions.

Conclusion and Recommendations

This research was conducted with the aim of identifying the effective factors and results of strategic
thinking in solving employment and entrepreneurship issues in border regions. The findings showed
that development in these regions requires moving beyond sectional and island-based measures and
moving towards a systematic, coordinated, and strategic approach. Challenges such as parallel work
of institutions, inefficient management, and severe lack of infrastructure are the missing links in
development. On the other hand, a desirable perspective is drawn based on strengthening the local
economy, generating wealth, creating sustainable employment, improving welfare indicators, and
reducing inequality. Based on the results, suggestions were made such as creating a coordinated
inter-agency system, formulating and implementing a comprehensive regional entrepreneurship
development plan, establishing a participatory and transparent management system, targeted support
for the value chain and exports, and investing in human capital and basic infrastructure. The present
research emphasizes that strategic thinking in border regions is not a choice, but an undeniable
necessity. Achieving this requires national determination, smart and participatory management, and
a long-term vision that considers border regions not as national fringe areas but as connecting the
country’'s economy to the regional and global economies.
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