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A crucial and determining factor in improving the entrepreneurial process is
work passion among entrepreneurs. Psychological toughness and intra-
organizational communication have vital importance in nurturing entrepreneurs'
work passion. This is because toughness leads to the continuation and stability of
activities, and communication fosters the conscious flow of information. The
aim of this research is to evaluate the impact of psychological toughness on
work passion with the mediating role of organizational communication. The
statistical population consists of entrepreneurs established in the Fars Science
and Technology Park in Shiraz city. The statistical sample was estimated to be
183 individuals according to Cochran's formula, and convenience sampling was
used. Data were collected based on standard questionnaires. Hypothesis testing
was conducted using the Structural Equation Modeling method and Smart PLS 4
software. The results showed that psychological toughness increases work
passion, and organizational communication also plays a mediating role in this
model. The path coefficient of psychological toughness on passion is 0.29,
communication on work passion is 0.57, and toughness on communication is
0.77. The set of psychological characteristics related to toughness keeps the
entrepreneur immune despite being exposed to stressors. Tough entrepreneurs
have a high ability to cope with stressors. Also, effective communication leads to
enthusiasm, dedication, and engagement of individuals in the organization,
consequently fostering work passion. Toughness also has a direct positive
impact on organizational communication and can facilitate communication. In
fact, toughness creates a specific internal attitude that influences how individuals
approach various life issues.
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Extended Abstract

Introduction

Entrepreneurial ventures depend on the continuous and committed presence of entrepreneurs—who
serve as knowledge-based, valuable, and capable resources within work processes—for their
survival. This deep involvement and immersion in work is manifested as work engagement.
Engaged entrepreneurs care about their work and their company, and they feel that what they do
makes a difference. Attention to work engagement, as a relatively new and broad concept in
psychology and human resource management, emerged at the heart of research related to job
burnout. As studies on burnout progressed, a logical question arose: What do we know about the
opposite end of the continuum whose one end is burnout? Can we identify employees who work
with high energy, are deeply involved in their work, and are fully absorbed in it? And if so, what
drives them in that direction? On the other hand, operating in Iran's challenging business
environment requires continuous effort, strong perseverance, psychological and cognitive
capabilities to overcome multiple institutional and structural barriers, and confidence in one's ability
to perform in a variety of demanding situations. These characteristics can generally be
conceptualized under the notion of psychological hardiness. Psychological hardiness enables
individuals to effectively cope with stressors, problems, and intra- and interpersonal challenges, and
to use this trait as a source of resistance and protection when facing them. Additionally, in nascent
environments where structures are often informal and teams are small, the quality of internal
communication becomes especially critical and can act as a bridge between an entrepreneur's
personal characteristics and their level of work engagement. Despite the growing body of research
on work engagement and its antecedents, substantial knowledge gaps remain—particularly in the
study of early-stage entrepreneurs. Most previous studies have focused on employees in large,
established organizations, and their findings are not necessarily applicable to the dynamic,
unstructured, and ambiguous context of start-ups. Only a limited number of studies have
simultaneously examined the effects of psychological hardiness (as a key component of individual
resilience) and organizational communication (as a key environmental component) on work
engagement among early-stage entrepreneurs.

Research Method

The present study was a descriptive-correlational research in terms of its applied purpose and in
terms of the method of data collection. The statistical population consisted of entrepreneurs located
in the Fars Science and Technology Park in Shiraz. The statistical sample was estimated at 183
individuals according to Cochran's formula, and convenience sampling was used. Data were
collected using the standard questionnaires of psychological hardiness by Kobasa et al. (1982), work
engagement by Schaufeli et al. (2002), and organizational communication by Jablin and Putnam
(2001). Hypotheses were tested using the structural equation modeling method with Smart PLS 4
software.

Results and Discussion

The results confirmed the positive effects of psychological hardiness on work engagement,
organizational communication on work engagement, and psychological hardiness on organizational
communication. After validating the measurement model, path analysis was employed to test the
hypotheses. The research path model, including standardized factor loadings, is presented in Figure 1.
All factor loadings exceeded 0.7, and t-statistic values were above 1.96 (p < 0.05), confirming the
validity of the constructs. The findings indicated that the total effects of all exogenous latent variables
on endogenous latent variables were positive and statistically significant at the 1% level. The
coefficient of determination (R?) for psychological hardiness on work engagement was 0.29, for
organizational communication on work engagement was 0.57, and for psychological hardiness on
organizational communication was 0.77, indicating high explanatory power. Regarding the mediation
of organizational communication, the results indicated that the communication variable had a
statistically significant mediating effect on the relationship between hardiness and work engagement.

Conclusion and Recommendations
The importance of entrepreneurship and entrepreneurs in this era is undeniable. Any behavior that
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can influence the entrepreneurial process is also significant. Among these, having passion for work
and operating in the country's challenging business environment can act as a success factor. In this
research, we aimed to explore the impact of hardiness and organizational communication on work
engagement. The results confirmed that hardiness has a positive and direct impact on work
engagement. Psychological hardiness leads to a greater sense of self-esteem in entrepreneurs and
increases their resistance to psychological pressures from work and life. It also helps them
successfully control their work environment and enhances their work engagement. Hardy
individuals have a clear sense of direction, an active approach in stressful situations, and a sense of
confidence and control—characteristics that intensify work engagement. This set of traits protects
the entrepreneur despite exposure to stressors. Consequently, hardy entrepreneurs have a high
capacity to cope with stressors. The positive and direct effect of organizational communication on
work engagement was also confirmed. Effective communication leads to enthusiasm, dedication,
and absorption of individuals in the organization, consequently boosting work engagement. Creating
a suitable environment for transparent communication by founders of a small business—through
disseminating accurate information about the vision, goals, and expectations—will increase the
effectiveness of organizational communication. When an entrepreneur expands opportunities for
dialogue and discussion within the venture, it leads to increased trust, improved employee
understanding of the overall business, and enhanced work engagement. Transparent communication
in business encourages the free flow of feedback and reporting among employees and managers. The
research results indicated that hardiness also has a positive and direct effect on organizational
communication. A lack of self-confidence is a major barrier to communication and manifests in
various forms, such as shyness, awkwardness, and discomfort. Conversely, hardiness can facilitate
communication. In fact, hardiness fosters a specific internal attitude that influences how individuals
approach various life issues. Psychological hardiness enables individuals to easily convey their
intentions. Individuals with high hardiness believe they should be in control of matters and express
their views and deliver their message in both normal and stressful situations. A hardy individual does
not need to resort to aggression or anger and conveys their message without disrupting the
communication flow. The research showed that organizational communication can mediate the
relationship between hardiness and work engagement. What distinguishes hardy individuals from
others largely depends on their attitudes and beliefs. Hardy individuals feel a greater sense of control
in the face of adversity and difficult circumstances, and they feel obliged to persevere and remain
committed to their organization and job. As hardiness increases—serving as a source of resilience
and protection against life's stressors and as a key factor in moderating psychological pressures in
work environments—self-esteem and work engagement are strengthened. This is made possible by
establishing organizational communication within the company, disseminating new ideas, and
nurturing and implementing them. Based on the findings, it is suggested that to increase work
engagement, training workshops focused on enhancing hardiness for entrepreneurs should be
conducted. Furthermore, increasing entrepreneurs' work engagement and their entrepreneurial
activities should be addressed through appropriate and acceptable motivation and reward systems.
Managers of entrepreneurship support organizations, such as science and technology parks, can
implement suitable incentive programs for entrepreneurs to further guide them toward work
engagement. In the process of admitting entrepreneurial teams into various technology and
innovation centers, aspects such as assessing psychological hardiness can be considered, and
programs to enhance hardiness can be developed during their tenure. Additionally, monitoring the
internal activities of nascent technology ventures to improve organizational communication should
be prioritized. Future research could investigate the factors influencing the independent variables of
this study, namely hardiness and communication. Understanding the individual and organizational
factors that lay the groundwork for and influence these variables—such as self-efficacy,
psychological capabilities, mental health, entrepreneurial skills, organizational structure, and
management models—can be a significant step toward a deeper understanding and increase of work
engagement in entrepreneurs. Future research can also examine the effectiveness of programs
implemented by science and technology parks to enhance factors such as work engagement and
psychological hardiness.
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